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1. Introduction

Beijing, China
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Beijing 2008

Total vehicles: 3.5 min (4.3 min to date)
Private cars: 2 min (2000 added daily)
Urban roads: 4,460 km

Urban Expressway: 236 km

Highway: 20,754 km

Expressway: 628 km

Urban Subway: 200 km(228km, 9 routes)
Public Trans port: 650 routes

with 21,000 buses

Truly
eiﬁeptional

Olympic

games &

The CINHUANET §
greatest

Paralympic

Games

ever
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SINGAPORE

Conferee

Sydney games

Athens Games

Beijing Games

10C

620

691

700

NOC

370

483

500

OFs

3,630

3,688

4570

Athlete and Officials

17,600

16,500

18,300

Te chnical Officials

2,500

2,500

2,750

Sponsors

55,000

35,000

363,00

Credited Media

21,000

21,600

24430

Workers

106,500

124,890

81,460

Volunteer

41,000

44654

100,000

Olympic Transport Operation
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Great success!

+

> Release time:
» Spectator
> 1509075
min
> Athletes :
» 50min
> OF:
> 27 min

Key Factors to Success

m Using Public Transport
m Travel Demand Management
m ITS
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Public Transport Preparing-BRT

BRT : Exclusive Bus Lane

p. 6
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New Buses : 18 m

Dec 30, 2005 : 120,000 Boardings

.7
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Metro

@stem

4 lines, 142km

existed

4 lines, 58km, put

into operation
before the Games

Total: 200km

Transit Passenger Growth

+
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Metro (2007-2010) Bus (2007-2010)
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Modal Split
|

BEGE BAMASE (BB B H4T4E mHEE Wb

Car Bus+Subway Bicycle Taxi Other

Travel Demand Management

Through odd andeven License plate number policy

uring Olympic road traffic reduced by 23%

raffic volume before and in Game time on west 3rd. Ring road in morning peak hour

p.9
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ITS system

+

» Olympic
Commanding
Center

» Traffic signal
control system,

EMS,
information

service system,
ete.

Low fare policy &
+Smart Card

15 min Sold, 13 min transactions per day
Bus, Subway, Toll, Parking, etc
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Floating Car Dada System

Monitoring The Trafﬁc

Floating Car Data
collectlon &
processing

gshs Z

i \ Internet : N
| " {
Jey P _{(' . ‘E__

A ‘ d B

More than 12000 Taxies
equipped with GPS reporting
data in 1 minute interval

5 dimension Traffic
Congestion Index

m Extent

m Duration
m Coverage
m Frequency
m Reliability
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Drive One Day Less

A R A
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Moderate Light
Congestion Congestion

2. Challenges
+

= Population
m Urbanization

m Motorization
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Challenge
+
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Modal Split Change

" Other
B0 ®Car
) ® Bicycle
e u Taxi
Al = Metro
% [ I | I —| = Bus
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Transit Efficientcy

+

Average commuter trip time 66 min

Where:

64% by vehicle, 23% by walk, 13% wait and

interchange

g - 4

42.6 5y b 15558 8.6 &0
23% 13%
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Journey Speed: Bus vs Car
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Modal Split (Tokyo)
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Car Usage
+

City Parking fee
(Rmb/H)

" Trago] (A | WK | tondon [Bejing]

DET]Y
Mileage(km)

Urban Density and Transport

A

ngsrzhbgm Manhattan
| 9.7% 77.25%
| 32.3% 20.75%
| 36.5% 1.76%
| 3 and above 16.3% 0.24%

| Avg(cars/HH) 1.69 0.25
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Urban Density and Transport
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Urban Density and Transport

+

Central Beijing NY Tokyo
Inner 4 Distr Manhattan 4 Distr
Area (sqkm) 92 59 58
Pop (1000°5) 2111 1635 1087
Vehicles (1000 ) 653 251 187

Density
(1000's/sqkm) 22.9 36.5 18.8

R 0.31 0.15 0.17

(veh percapita)

3. Strategies

m To develop a Transit Metropolis
— People centered
— Green Travel
— Hi-Tech
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Traffic Congestion Index

+
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Moderate Light
Congestion Congestion

Summary

+

= Transport for the people

m Green Transport
m Make Public Transport the first choice

= Travel Demand Management is

Extremely important

p. 21
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